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Attachment A-1 
Applicant and Project Performance Measurement Using HMIS and Other Administrative Data Sources 

 
Notes: 
1) Unless otherwise specified, the time period referenced is July 1, 2021 through June 15, 2022. 
2) If data specific to the Project is unavailable, data will be drawn from the most recent, relevant source 

of homelessness assistance activity recorded by the Applicant. 
3) Agencies not participating in HMIS, including victim service providers, must submit copies of APRs and 

other relevant reports produced by comparable system for evaluation of data to be pulled from HMIS. 
 

# Factor to be to be assessed or 
measured through 

administrative/external data 

 
Performance Indicator or Measure 

Source(s) of Data Used to 
Measure 

 
Section 7. Housing First/Zero Barrier Approach 

1  
 
 
 

Applicant’s service to high 
needs populations 

% of clients with zero income upon Project 
entry 
(APR) 

 
HMIS 

2 % of client population that meets chronic 
homelessness definition (PSH) or high 

barrier threshold 

HMIS and program data 
generated by Coordinated 

Entry and Grants 
Management 

 
 

Section 9. CFCH Involvement and Engagement 
3 Applicant representative’s 

attendance at CoC 
Membership Meetings 

Number 
attended during year 

 
Virtual attendance logs 

4 Applicant representative’s 
participation in CoC advisory 

committee meetings 

Number 
Attended during year 

 
Virtual attendance logs 

5 Applicants participation in 
CoC trainings and events 

Number attended during the year Virtual or in-person 
attendance logs 

6 Applicant’s participation in 
Coordinated Entry Registry 
Management and associated 
meeting 

Number attended during the year Virtual or in-person 
attendance logs 

7 Applicant’s participation in 
2022 CoC Point-in-Time 

Count (PIT) 

Types of activities performed in 
relation to event 

 
PIT Volunteer 

Records 
8 Applicant’s participation in 

2022 Housing Inventory 
Count (HIC) 

Types of activities performed in 
relation to event 

 
HMIS 
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Section 13, Project Performance, Cost –Effectiveness, COC Participation & Alignment with System Performance 
Measures 

6 Data Quality Overall data quality from APR HMIS APR 

7 HMIS Training Compliance with HMIS License and Training 
Requirements 

Virtual attendance 
logs and 
documentation of 
completion of online 

trainings 
 
 
 
 
 
 
 
 

Section 14, Applicant Past HUD Program Performance – System Performance 
22 Applicant’s utilization rate 

for Project housing and/or 
services 

% of available housing or services based on 
quarterly snapshots (PIT) 

(APR) 

HMIS APR 

23 Applicant’s Project 
Participant exits 

to permanent housing 
destinations 

RRH, TH and TH/PH-RRH: 
% of exits made to permanent housing 

destinations 
 

 
PSH: 

% of exits made to permanent housing 
destinations or retained 

 

 
 
 

HMIS APR 

24 Applicant’s Project 
Participant 

increases in earned and 
unearned income 

% of adult participants with 
increased income (earned and 
unearned scored separately) 

at latest update or exit 
 

 
HMIS APR 

 Exits to 
Homelessness 

% of exits to another 
homeless destination  

HMIS APR 

 Length of time to 
housing 

Number of days from project 
enrollment until households 

moves into permanent 
housing 

HMIS 
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